OUR UNIQUE MODEL

ﬂ-l. CIS AFFILIATES

Hire and train site coordinators, bring the CIS model to schools in
need and mobilize partners to provide resources.

SITE COORDINATORS

Trained professionals who work with school administrators to assess needs,
develop a plan and build a team to provide supports to schools and students.
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COLLABORATIVE PARTNERS

Schools, businesses and community agencies all work together with site coordinator

to deliver supports to students and families.
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NEEDS ASSESSMENT
Analyze multiple sources of data to
6 1 identify the key needs of the school
and individual students.
PROVEN SUCCESS
EVALUATION PLANNING

Continuous assessment of
partners and student
supports by the CIS affiliate
to demonstrate results and
improve practice.

MONITORING & ADJUSTING

Site coordinator continuously
monitors student and school
progress and adjusts supports
to optimize results.

ACADEMIC
ASSISTANCE

0 ENRICHMENT

e BASIC NEEDS

ENGAGEMENT

Site coordinators lead their school
support team to develop a plan to
prioritize supports that address

academic and non-academic needs.
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We increase graduation,
reduce dropout, and
improve attendance for

SR INTEGRATED STUDENT SUPPORTS
Site coordinator and partners deliver
tiers of support to the school, students

and their families.
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LIFE SKILLS

BEHAVIORAL
INTERVENTIONS

COLLEGE &
CAREER PREP
@ MENTAL HEALTH

COMMUNITY &
SERVICE LEARNING

PHYSICAL HEALTH

O

& Communities
’“ INn Schools



